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Background of Surgical Industry in Sialkot Pakistan 

 

http://en.wikipedia.org/wiki/Sialkot 

We are serving to different nations round the world from famous city of Sialkot. Sialkot is 
a city situated in the north-east of the Punjab province in Pakistan at the foothills of the 
snow-covered peaks of Kashmir near the Chenab river. The city is about 125 km (78 mi) 
north-west of Lahore. The recorded history of Sialkot covers thousands of years. Sialkot 
has, since its foundation, changed hands from Persian, Greek, Afghan, Turk, Sikh and 
British rule to that of present-day Pakistan. After Karachi, Sialkot is Pakistan's second 
largest source of foreign exchange earnings through its exports and remittances from 
the overseas manpower. 
 
As with the industrial clusters elsewhere in the world, the birth of Sialkot’s surgical 
industry can partly be explained by what U.S. economist Paul Krugman calls an "historic 
accident." In 1905, some broken surgical equipment at the American Mission Hospital in 
Sialkot afforded a chance for Sialkot craftsmen to adopt their skills. Encouraged by the 
hospital staff, they gradually started manufacturing replicas of originals. Orders were 
received from other mission hospitals in British India. By 1920, Sialkot was exporting to 
all parts of the British Empire including Afghanistan and Egypt and was later selected 
for supplying surgical instruments for the Allied forces in World War II. The Metal 
Industries Development Centre (MIDC) was established in 1942 to act as a supply and 
inspection agency for the Allied forces.  
 
Although the surgical instruments manufacturing factories were mostly owned by 
Hindus, the craftsmen were mostly Muslim and the industry was not affected by the 
partition of British India. At present, the surgical instruments manufacturing industry in 
Sialkot is one of the world's largest surgical instruments manufacturing industrial 
clusters second only to Tuttlingen, Germany. 
 
Nowadays, Sialkot is famous all over the world because of its Sports Equipment and 
Surgical Instruments manufacturing industry. The most successful sports 
manufacturing firms now have international collaborations with the well-known sports 
brands like Adidas (Germany), Puma (Germany), Nike (USA), Dita (UK), Mikasa Sports 
(Japan) and Slazenger & Mitre (UK). During last three decades, manufacture and export 
of veterinary instruments has also emerged very prominently here. Other important 
industries in Sialkot include Leather Garments, Sports Goods, especially Soccer Balls, 
Rugby Balls & Hand Balls Sportswear including Martial arts wear , Gloves, Badges, 
Seat and Walking Sticks, Cutlery, Hunting Knives, Air Guns and Shotguns. These are 
all export-oriented businesses and earn billions of dollars every year in foreign 
exchange. Sialkot has also a rich tradition of producing wooden and steel furniture, 
rubber products, cooking utensils, bicycles, their tyres, tubes and shoes. 
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Arkay Pak Instruments (PVT) Ltd. 

 

At Glance 

Business Type Health & Beauty Instruments Manufacturer  

Chief Executive  Malik Hassan Din (C.E.O) 40 Years of Experience in 
the field of manufacturing surgical instruments 

Main Products General Surgery, Dental Instruments, Manicure 
Instruments, Eye Instruments, Veterinary Instruments 

Location Pakistan, Punjab, Sialkot 51310 

Year Established 1990 

Number of Employees 75-100 

Total revenue More than US $1 Million 

Main Markets Eastern Europe, Eastern Asia, Western Europe, 
Southern Europe, Middle East, North America & 
Africa 

Certifications ISO 9001:2008 ISO 13485 

Product Certifications CE Marking cGMP Approval 
 

Vision 

Our vision is to achieve excellence through our valued Customers, Suppliers and Staff 

in Worldwide health services as well as meeting the evolving needs of all disciplines of 

healthcare through our Mission & Values 

Mission 

Our Mission is to support by all means to our customers improve their patient outcomes 

by providing excellent service in the distribution of innovative surgical products. 

http://upload.wikimedia.org/wikipedia/en/3/30/Surgical_Sialkot.jpg
http://upload.wikimedia.org/wikipedia/en/7/79/Football_sialkot.jpg
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Therefore, we have decided to expand our market and intend to contact some leading 

companies of the world who are dealing in our product line. Thus, we have deep 

intention to work with your esteemed company for good business relations. We are sure 

you will find us up to your standards and business norms. To know more about company and 

about our products we invite you to please visit our web site http://www.arkaysurgical.com mentioned 

below. This will provide you detail information of our different product lines we are dealing in. 

 

MANAGEMENT COMMITMENT & QUALITY ASSURANCE 

 

Top management is fully committed to communicate the organization the importance of meeting customer 

requirements. Statutory and regulatory requirements, if any, are communicated to the organization in the 

management review meeting. 

Quality Policy of the Arkay Pak Instruments (Pvt) Ltd has been established, displayed at various places 

in the facility and understood within the organization at all levels. 

 Quality policy is reviewed every year for continuing suitability.  

Currently we have production capacity of 150,000 pieces per month; however, we can double this 

capacity as per need of the customer. 

http://www.arkaysurgical.com/
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It’s worthwhile to mention here that we always delivered huge tender orders of Arkay quality surgical and 

dental instruments on time as per customer’s desire. 

Quality Assurance Process 

  

 

 

 

                                                                                                                                           

                                                                                                                                                        

 

 

                                

 

   

                                  

                                           

   

                  

  

Customer Orders 

Export Department 

Customer Requirements 
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KEY MANAGEMENT EXECUTIVES & EXPERTISE 

Our management is distinguished by their functional and technical expertise combined with their hands-

on experience, thereby ensuring that our customers receive more than their intended quality products 

with effective and professional services.  

We have a team of committed personals who are excellent and have professional approach towards the 

production of instruments and to serve our valuable customer as per their need. Our technical team has 

been trained by the German technicians. We use high quality French, German & Japan steel and our 

instruments are fault free as they are passed through under every necessary process of quality control. 

We pride ourselves on our proven track record for effectively producing high quality instruments and 

delivering them to our valuable customers in more professional way.   

Exceptional functional and technical expertise coupled with extensive industry knowledge makes Arkay 

Pak Instruments (Pvt) Ltd. the ideal choice for a medical suppliers, hospitals, and Government and Non 

Government bodies to serve and in achieving their objectives in health services.  

 

We have following highly qualified team from top management to skilled workers 

 Chief Executive (Former banker having extensive more than 45 years experience in 

marketing, export documentation, banking and surgical business experience.  

 Director Quality Assurance (Qualified Surgical manufacturer who has almost 27 year of 

hand on experience in surgical, dental and manicure manufacturing and quality assurance)  

 Director Finance & Administration (Qualified Chartered Accountant who has served 

internationally with different multinationals in more than 5  countries in the field of Finance, 

HR Admin & Logistics in last 15 years) 

 Quality Assurance Manager (Qualified technician who has more than 20 years experience 

of quality assurance in all ranges of surgical manufacturing.  

 Export Manager (Qualified MBA who has more than 5 years experience of managing export 

and in dealing with different Government bodies)  
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Production Manager (Qualified technician who has more than 20 years of hand on 

experience in manufacturing of all ranges of surgical, dental, veterinary and beauty 

instruments 
We have almost 70 skilled workers in addition to 9 key management personnel’s. Please find below the 

bifurcation of our skilled workers in each department. We have a good mix of male and female staff and 

always encouraging women to work and providing opportunities to empower them. 
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Departments Employees  Outside Vendors 

  within Factory   

Senior Executives 3   

Senior Managers 6   

Forging  7 7 

Machining  8 4 

Polishing 13 9 

Electrolyzing/Passivation 7 3 

Ultrasonic/Sand Blasting 6 0 

Checking & Quality Control 7 0 

Stamping & Etching 6 1 

Final Setting & Packing 16 0 

Total 79 24 
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Organizational Chart 
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Arkay Pak Contact Details 

 
Registered Office 

Arkay Pak Instruments (Pvt) Ltd. 

Mr. Malik Hassan Din 

Chief Executive 

Bara Pathar, Near Church, 

Christian Town, Muslim Street 

Sialkot, Pakistan 

Tel: 0092-52-272514 

Tel: 0092-52-4272513-14-15(Three lines) 

Fax: 0092-52-4272513  

Email: info@arkaysurgical.com 

Web site: www.arkaysurgical.com 

Factory Location 

Arkay Pak Instruments (Pvt) Ltd. 

Bara Pathar, Near Church, 

Christian Town, Muslim Street 

Sialkot, Pakistan 

Tel: 0092-52-4272514 

Fax: 0092-52-4272513 

Email: info@arkaysurgical.com 

http://www.arkaysurgical.com/
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Certifications 

 
In order to meet the individual needs of each customer, Arkay Pak Instruments (Pvt) Ltd maintains a wide 

range of surgical, Dental, Veterinary, Manicure/Pedicure instruments.  At Arkay Pak Instruments (Pvt) Ltd, 

we are continually expanding our technical expertise and services to always enhance quality with 

successfully implementing ISO, CGMP and CE mark quality standards. 

 

We have reorganized our production systems and certified as ISO-9001:2000, ISO-EN 13485:2003, ISO 

7153/1/1:2001 & cGMP. We have also got CE marking certification.  

 

We have also signed agreement with International Labour Organization (ILO) to eliminate child labour in 

surgical and other industries in Sialkot. 
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Bankers 

 

MCB Bank Ltd. 

Account No: 077-30436-310-02544 
Swift Code: MUCBPKKA  
Bank Address: Trunk Bazar 0195, Sialkot 51310 

Pakistan 

Tel: 0092-52-459 6291, 052-460-020,052-459-0445  
E-Mail:mcb0195@mcb.com.pk 

www.mcb.com.pk 

----------------------------------------------------------------------------------------------------------- 

  HABIB METROPOLITAN BANK LTD. 

Account No: 0206-20311-714-118763 
BIC: MPBLPKKA006 

Bank Address: Allam Iqbal Chowk, Railway Road, G.P.O Box 2626, Sialkot Pakistan 

Tel: 0092-52-460-4904, 052-459-3573 

http://habibmetro.com/  

http://www.mcb.com.pk/
http://habibmetro.com/

